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	Oakmont Storm Drain Participation Project Team Meeting

1/2/2003

9:00 AM

MCDPWT 9th Floor Large Conference Room

	

	

	---------- Minutes ----------

	

	Project Schedule
	
	

	
	Discussion:  Outlined attached schedule.  Oakmont can accelerate the award phase as they choose.  The 120 day award 

	
	phase is the maximum allowed by the contract.  Oakmont still needs to obtain a Sediment Control Permit and bonds.  

	
	Oakmont may obtain a letter of credit instead of a bond for the SC permit.  Other bonds were discussed later.

	
	Conclusions:

	
	

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Obtain permit. 
	Oakmont/Dewberry
	

	
	
	
	

	
	
	
	


	Procedure for Addressing Bidder Questions
	
	

	
	Discussion:

	
	All technical questions to Dewberry.

	
	Minor questions that do not provide an advantage to one bidder may be answered verbally, otherwise all answers must be in writing.

	
	Dewberry should keep a log of all questions to provide MCDPWT.

	
	No questions have been received to date.  Two contractors, Concrete General and F.O. Day have expressed interest.

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	
	
	
	


	Bonds
	
	

	
	Discussion:  Outlined bond requirements as indicated in the MOU and contract and as graphically depicted in the attached

	
	diagram.  Oakmont’s disagreed with the requirement for Oakmont to provide the County with a performance bond for

	
	100% of the contract value.  Oakmont’s contention was that Joel Magram said this was not necessary, however the 

	
	requirement is included in the MOU.  Mark will discuss the issue with Joel Magram.  Oakmont requested a sample bond.

	
	Oakmont will start to obtain bonds when Notice of Intent to Award is issued.

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Obtain sample bond.
	Tim Cupples
	

	
	Discuss performance bond issue with Joel Magram
	Mark Aebig/Tim Cupples
	

	
	Obtain Payment and Performance Bonds
	Oakmont
	


	Roles of Oakmont and County Personnel
	
	

	
	Discussion:

	
	Montgomery Consulting to provide all inspection services.

	
	County Construction Representative to provide limited oversight and occasional review of records.

	
	County Materials Control Unit will review Source of Supply and perform testing as required.

	
	

	
	Conclusions:

	
	

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Documentation Flow
	
	

	
	Discussion:  Outline document flow as outlined in attached diagram.  Montgomery Consultants requested sample IDR and 

	
	monthly estimates.

	
	

	
	

	
	

	
	

	
	Conclusions:

	
	

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Provide sample IDR and Monthly Estimate
	Joe Markovich/Tim Cupples
	

	
	
	
	

	
	
	
	

	
	
	
	


	Procedure for Requesting Payment
	
	

	
	Discussion:  Outline payment procedure as indicated in the attached documents.  Oakmont requested electronic payments.

	
	The County can accommodate this request.  The County will determine what information (routing number, tax ID, etc.) is

	
	necessary to process electronic payments and coordinate further with Oakmont.

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Research data required for electronic payment.
	Tim Cupples
	

	
	Provide data for electronic payment.
	Oakmont
	


	Other Information


